
Joel S. Hughes, M.Ed. 

Leadership



Challenges?





Communicate



•Verbal/Words = 7%

•Vocalics = 38% 

•Nonverbal = 55% 

Believability of Our Communication 

7% 
Words

38%

Voice, Tone, 
Modulation, 
Pauses…

55% 

Body 
Movements, 

Face, 
Arms….
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Choose a 3 
Digit Number
No Zeros
No Repeats

- like 302

- like 212
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Emotional 
Intelligence





People with a solid sense of self-awareness
 generally have more self-confidence, 

and they have a more realistic assessment of 
themselves.

Daniel Goleman, psychologist 
specializing in self-awareness and emotional intelligence

https://positivepsychology.com/self-confidence/


Jim Fyffe
1945 - 2003

Rod Bramblett
1965 - 2019

Who are you following?



FUN



Seek opportunities to: 

Challenge yourself as a leader

• Communicate better
• Strengthen Emotional Intelligence
• Have some fun 



The challenge of 

Leadership
Is to be strong, but not rude;
Be kind, but not weak;
Be bold, but not bully;
Be thoughtful, but not lazy;
Be humble, but not timid; 
Be proud, but not arrogant;
Have humor, but without folly. - Jim Rohn



Thank You!

Joel S. Hughes

Cell:  334.707.5635

Email:  jshughes@troy.edu
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