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_Omussee WWTP Upgrade
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hy is this Beoject a Big D@al to the City?
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Owner’s Project Insight

» Identify Operational Problems and Challenges
v" Involve your Operators in Design
v' Talk to your Maintenance Crews
v Involvement in Design Meetings



Owner’s Project Insight

» Prioritize What's Important
v Understand Budget and Develop Scope Accordingly
“Change orders are ugly”
v Plan for Unforeseen Circumstances
“Something will always get missed”
v' Consider O&M Costs of Completed Project
“Costs you live with forever”

» Select the Right Technology that’'s Right for your Staff

“Do your own research and ask questions”



Omussee Basin

Omussee
WWTP
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Grease Related SSOs
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| essons Learned

« Geotech
* Dewatering-Underdrains
» Testing Allowance
« Hydraulic Forecasts
« Conservative vs TOC
« IPS Control Narrative
» Construction Schedule
* Critical Path Management
« Submittal Review and Delivery Times



222




SARGE=

DESIGN SOLUTIONS.

SARGE=

DESIGN SOLUTIONS.

Questions?



